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2012 OBJECTIVES

Goal

Success Metric(s)

Marketing

Brand Sierra Manufacturing as the go-to
boutique carbide and ceramic
manufacturing firm for specials and
regrinds.

1. Increased Website Visits

2. Increased Inquiries

3. Increase Orders from New and Existing
Customers

Sales and Distribution

Grow Direct and Indirect sales and
distribution channels.

1. Revenue > $1MM

2. 3 New Indirect Distributors

3. 5 New Direct Clients

4. 10% Increase in Business with Curment
Clients

Operations

Streamline current policies, procedures,
reporting and controls in all aspects of the
business.

1. Decrease Scrap
2. Improve Up-time
3. Increased Productivity

Finance & Accounting

Lower Y-O-Y tax burden, increase free
cash-flow.

1. Decrease in YOY Tax Exposure by
50%.
2. Increase FCF 25%.

Human Resouces

Revive and reinvigorate the “| love this
place” culture of trust, mutual respect,
and commitment to excellence.

ene

1. Decreased Absence
2. Increased Productivity
3. Increase Employee Satisfaction




MARKETING

Sierra Marketing Initiatives 2012

Sierra Boxes

In-Box Collateral
eCommerce v Brand Purchase Orders
New Domain o ; Collateral Sales Broch
e ierra Collatera ales Brochures
New Website New Logo /
New email Addresses \ Stationary

Business Cards

Basic Template

/ Factory

Enhanced Website Online Catalog Professional Photos/Videos

/ \ of Shop and Products

Spanish Version Keyword Optimized




SALES & DISTRIBUTION
sales and Distribution Initatives ZTL

Distributors Direct Sales

/ Analysis & Metrics / \

Visit Key Suppliers
Audit Existing Network

Prospecting
/ Review Current Compensation /
\ U.S./Canada
Rank Productivity Create Prospect Funnel
Brainstorm Rewards

Rank Prospects

\ Ensure Competitiveness & Recognition Programs
Reach out \ S

Create Forecasting Determine Direct/Indirect
Standardize Comp. and Reporting

Trainin & Rules AN
Keep Cut / 9 Work Prospect List

Hold Regular Team
Create Training Materials Updates

// \ Build Out Network Benchmark Performance

Videos | | Factory Visits




OPERATIONS




FINANCE & ACCOUNTING



HUMAN RESOURCES



